2026 HSW Key Performance Indicators (KPIs) — Data Sources

Performance Indicator Source Data

Organisational Units promote quarterly wellness
initiatives and support local wellbeing networks within
their areas.

Local HSW Management Plan
Wellness activities recorded in HSW Mgt Plan

UQSafe R3 > Risk Analytics
3. KPI - Safety Walks

Quarterly safety walks conducted by heads of
organisational units

95% of staff and HDRs compliant with ‘UQ HSW UQReportal (note: reports not working for HDRs)

Induction’ training Compliance Summary - Mandatory Training (AlLUQ)

95% of staff and HDRs compliant with ‘Annual Fire UQReportal (note: reports not working for HDRs)

Safety’ training Compliance Summary - Mandatory Training (ALLUQ)

95% of supervisors compliant with ‘Supervisor HSW
Responsibilities’ training

95% of supervisors compliant with ‘Understanding and
Managing Psychosocial Risk for Supervisors’ training

95% of live (active) Risk Assessments in UQSafe are in
review date

95% of Risk Assessments in UQSafe are approved by the
Supervisor within 3 weeks of submission

10% of new (2026) Risk Assessments in UQSafe are
reviewed and verified by the local Safety Team

95% of HSW Reports in UQSafe are reviewed and verified
by the local Safety Team

95% of Management Plans are created in UQSafe within 3
weeks of HSW Report submission

95% of Management Plans in UQSafe are reviewed and
verified by the local Safety Team

Quarterly HSW performance reports submitted to heads
of organisational units and HSW Committees

HSW Risk Registers are reviewed annually by local
Organisational Units to inform UQ’s HSW Enterprise Risk
Register and guide the development of HSW Audit
Programs

95% of scheduled HSW audits are completed by end-of-
year

95% of scheduled HSW inspections are completed by
end-of-year

95% of actions following HSW inspections and audits are
completed within allocated timeframe

UQReportal
Compliance Summary - Mandatory Training for
Supervisors (ALLUQ)

UQReportal

Compliance Summary - Mandatory Training for
Supervisors (ALLUQ)

UQSafe R2 > Analyse Data

KPI - Risk Assessments

UQSafe R2 > Analyse Data

KPI - Risk Assessments Approval Timeframes

UQSafe R2 > Analyse Data
KPI - Risk Assessments

UQSafe R3 > Risk Analytics
1. KPI HSW Reports Data (including Restricted)

UQSafe R3 > Risk Analytics
1. KPI HSW Reports Data (including Restricted)

UQSafe R3 > Risk Analytics
1. KPI HSW Reports Data (including Restricted)

Local HSW Management Plan
Submission dates noted in HSW Mgt Plan

Local HSW Management Plan
Submission date noted in HSW Mgt Plan

Scheduled: Local HSW Management Plan
Completed: UQSafe R3 > Checklists Register

Scheduled: Local HSW Management Plan
Completed: UQSafe R3 > Risk Analytics
4. KPI - Annual HSW Workplace Inspections

UQSafe R3 > Risk Analytics
2. KPI Tasks Data - all


https://riskware.riskcloud.net/user/risk-analytics/visualisation?filters=eyJjb25kaXRpb25zIjpbXSwidGltZXpvbmUiOiIifQ%3D%3D#b31131bb-71a7-4b40-198f-b2c3468f09ee
https://reportal.pbi.uq.edu.au/BOE/OpenDocument/opendoc/openDocument.jsp?sIDType=CUID&iDocID=AdEDPshwrA5Ind2UyvRjIzE
https://reportal.pbi.uq.edu.au/BOE/OpenDocument/opendoc/openDocument.jsp?sIDType=CUID&iDocID=AdEDPshwrA5Ind2UyvRjIzE
https://reportal.pbi.uq.edu.au/BOE/OpenDocument/opendoc/openDocument.jsp?sIDType=CUID&iDocID=AQ0Wnpn0QQ9CigonxbUCQwI
https://reportal.pbi.uq.edu.au/BOE/OpenDocument/opendoc/openDocument.jsp?sIDType=CUID&iDocID=AQ0Wnpn0QQ9CigonxbUCQwI
https://reportal.pbi.uq.edu.au/BOE/OpenDocument/opendoc/openDocument.jsp?sIDType=CUID&iDocID=AQ0Wnpn0QQ9CigonxbUCQwI
https://reportal.pbi.uq.edu.au/BOE/OpenDocument/opendoc/openDocument.jsp?sIDType=CUID&iDocID=AQ0Wnpn0QQ9CigonxbUCQwI
https://prod.riskcloud.net/?ccode=642
https://prod.riskcloud.net/?ccode=642
https://prod.riskcloud.net/?ccode=642
https://riskware.riskcloud.net/user/risk-analytics/visualisation?filters=eyJjb25kaXRpb25zIjpbXSwidGltZXpvbmUiOiIifQ%3D%3D#c2684b5d-bb21-01c0-2db8-35516629070d
https://riskware.riskcloud.net/user/risk-analytics/visualisation?filters=eyJjb25kaXRpb25zIjpbXSwidGltZXpvbmUiOiIifQ%3D%3D#c2684b5d-bb21-01c0-2db8-35516629070d
https://riskware.riskcloud.net/user/risk-analytics/visualisation?filters=eyJjb25kaXRpb25zIjpbXSwidGltZXpvbmUiOiIifQ%3D%3D#c2684b5d-bb21-01c0-2db8-35516629070d
https://riskware.riskcloud.net/user/risk-analytics/visualisation?filters=eyJjb25kaXRpb25zIjpbXSwidGltZXpvbmUiOiIifQ%3D%3D#b9ab014b-725b-4988-6488-afa13fda447e
https://riskware.riskcloud.net/user/risk-analytics/visualisation?filters=eyJjb25kaXRpb25zIjpbXSwidGltZXpvbmUiOiIifQ%3D%3D#9bc4dc5b-b2a7-43d5-d452-00949bcf2a2a
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